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Q How is it being 30 years of  
age?

It is amazing! We achieved so many 
things when there were no adequate 
laws and regulations in the banking 
and financial sector in the 1990s, and 
limited financial inclusion. 

When ACLEDA Bank started 
as an NGO for small and micro – 
development and small enterprises, 
becoming a specialised bank in 2000, 
we started to provide micro and small 
commercial loans. 

Yes, I am happy – happy because 
we have grown together with all 
stakeholders and not alone – our 
success came with the support from 
the government, shareholders, board 
of directors, management and staff; 
and valued customers.

As a bank we want to provide the 
best to all stakeholders, the private 
and public sector, micro businesses, so 
they are able to manage their finances 
properly. We want to provide an 
effective tool to empower them.

 

Q How would you summarise 
AcledA’s 30-year growth story?

When we started the CMB/92/010 
project in 1992, we looked at four 
major sustainability components 
– organisational sustainability; 
programme sustainability in providing 
loans to micro, small and medium 
enterprises (MSMEs); technical 
sustainability – creating credit 
manuals, operation manuals and 
customer education manuals ourselves 
and our customers; and financial 
sustainability. 

We achieved these targets in 
late1997, and we then started to 
work towards transforming into a 
specialised bank. 

From 2000 to 2003, we saw the 
demand for financial services triple, 
such as demand for loans and fund 
transfers. So the bank decided to triple 
its paid-up capital from $4 million in 
2000 to $13 million in 2003. 

We were clear-eyed and saw the 
broader picture. Why were so many 
banks concentrated only in Phnom 
Penh – at least 90 per cent of them? 

We then pushed our expansion into 
the rural provinces to provide loans to 
micro and small businesses.  

 

Q How did you take your services to 
the Kingdom’s remote corners?

In 2000 we realised that Cambodia 
had telecommunications infrastructure 
advantages like fibre optics, but banks 
were not using them. 

Most banks functioned offline – 
we relied on fax machines that were 
troublesome, sometimes signatures were 

not clear, and when there were power 
cuts, there were security and verification 
issues. We wasted a lot of time. 

So we decided to lease the new fibre 
optic cables from the government. We 
introduced online banking and invested 
in Swiss Temenos T24 software and the 
bank’s business grew exponentially. 

Our savings grew fast – from 200 
per cent to 300 per cent – and so did 
our loans. 

But when we reached some 
provinces, like Pailin, there were no 
fibre optics, so we had to lease small 
satellites from the Department of 
Telecommunications. 

Our aim was to provide online 
connections throughout the country. 
This was significant expansion, 
not only in terms of branches 
and offices, but in network and 
telecommunications as well. 

 

Q And then you took the leap into the 
digital sphere? 

Our vision is to provide superior 
financial services to customers of all 
segments of the community.  

In 2007 we invested in 
infrastructure – branches and offices 
or traditional infrastructure, and then 
electronic infrastructure – ATMs, point 
of sale (POS) and the internet.  

We established 4,462 POS terminals 
and 909 ATMs across the country. 

But ATMs cannot be located in 
all villages. So the third – digital 

infrastructure – really came into the 
picture. 

 

Q Has the bank achieved its core 
visions as set out in the early days? 

 
Yes, absolutely. We have brought 

financial services from Phnom Penh 
to the provinces as our mission is 
to serve all segments. We brought 
banking education nationwide. People 
did not have access to formal banking 
before but that has changed. 

Now they have access to 
traditional banking, as well as 
electronic and digital banking. 

People in the countryside can 
access their bank accounts, save or 
transfer money like other people in 
more affluent areas.  

Q How has AcledA helped to 
expedite financial inclusion?

ACLEDA Bank is the pioneer in 
Cambodia in promoting financial 
inclusion, because when we started 
we wanted to open financial access 
up to those who did not have access 
to banks. Some people borrow 
from money lenders. We 
even lend money to the 
destitute. 

I asked a vagrant what 
he would do if he had $20, and he 
said he would sell fried bananas. So I 
experimented by loaning him $20 and 
he started a stall. 

And I lent $30 to a lady who used 
to live in a hut in Kien Svay and she 
too started to sell chek chean – crispy 
banana fritters. 

Our focus is on vulnerable groups 
who do not have access to the formal 
financial sector – we don’t ask for 
documents. 

That is the reason we open branches 
even in rural areas, so that we can be 
close to the borrowers and understand 
their business needs. 

 

Q AcledA Bank overcame the 1997 
Asian Financial crisis, the 2008 

Global Financial crisis and now the 
pandemic? How was that possible?

Well, during the Asian crisis, we 
worked as an institution for MSME 
development and Cambodia was a 
dollarised economy, so we were not 
impacted. 

During the global financial crisis, 
ACLEDA Bank had a good record and 
our loan size was small because we 
were working with MSMEs. 

Our small loans were for short term 
–18 months only. So there was no 
significant impact on the bank, and 
we managed to register strong growth. 
We diversified our risk. Our housing loan 
portfolio was less than five per cent then. 

We don’t give loans against collateral 
but based on cash flow. We don’t ask 
our customers for their land as collateral 
but look at their business plans – that is 
our secret. 

The pandemic could not stop 
ACLEDA Bank because our digital 
expansion benefited us. Customers were 
scared to come to the bank or touch 
money but we managed to convince 
them to use our mobile app. 

That helped in digital loan 
applications and mobilise savings.  

  

Q You are reading crossing 
continents:  A History of  

Standard chartered Bank? 
 Yes, I am reading Crossing 

Continents. We want to go beyond 
regional borders. 

I first went to Vietnam but they 
asked me to come back because our 
paid-up capital then was small. I then 
went to Laos in 2008 to expand our 
regional presence. 

We later established branches in 
Myanmar, and it was easier there 
because the economic conditions there 

at the time were similar to ours – the 
country was still developing and there 
was a demand for micro-loans. 

 

Q Is there a plan in place for when you 
retire?

The succession plan has been 
planned in advance. For all senior 
positions there is a succession plan. 

We have been training and coaching 
suitable people, and we will pick the 
most outstanding person when I retire. 

 Q could a woman be at the helm of 
AcledA Bank?

 
Why not? A woman could of 

course replace me! We have many 
female staff – of the 12,081 workforce, 
40.74 per cent are female, and in the 
headquarters 33.33 per cent of our 
staff strength are women too.

Q What prompted you to take the 
bank public? 

As we pride ourselves on being “the 
Bank You Can Trust, the Bank for the 
People”, we wanted our customers to 
enjoy our success too. 

So in May 2020 we listed ACLEDA 
Bank on the Cambodia Securities 
Exchange. And our customers became 
shareholders. 

We are doing well and paid 
good dividends, and that makes our 
shareholders happy.  

Q Basic earnings per share rose to 
0.33 cents in 2020 from 0.29 in 

2019 – can you match this in 2022?
We can improve significantly in 

2022. We have all the support to 
achieve better figures and grow with 
our successful customers. 

I believe we can do better because 
of our digital infrastructure and also 
because the way the government 
efficiently managed the Covid-19 
pandemic, with businesses benefiting 
from this. 

And ACLEDA Bank mostly targets 
agriculture businesses to give loans 
to, from crops and rice farming, to 
chicken and pig breeding, and animal 
husbandry – we are very diversified. 

Having one-fifth of our loan 
portfolio in agriculture and agricul-
ture-related businesses, our loan 
portfolio is so safe. 

Banking on technology, Dr In Channy 
takes ACLEDA to new horizons

3celebrating 30th anniversary
 

www.phnompEnhpost.Com       JAnUARY 19, 2022

ACLEDA Bank President and 
Group Managing Director 
Dr In Channy transformed 
a NGO-based institution 
into a financial powerhouse 
by combining traditional 
infrastructure with the use 
of fibre optics and even 
satellites to deliver modern 
banking services. Later, 
he took the bank public – 
to become a pride of the 
nation. He tells The Post 
how he did it his way. 

ACLEDA Bank President and Group Managing Director Dr In Channy. suPPLIED 



The history of ACLeDA 
Bank – since its 
establishment in 1992 
– is filled with major 
achievements, historic 

firsts and significant milestones.
Under the stewardship of 

founding member Dr In Channy, 
ACLeDA has developed from an 
NGO with its main office at the 
Russey Keo Industrial Technical 
School in Phnom Penh to become 
a driver of the Cambodian 
economy.

having transformed from 
a specialist into a commercial 
bank, ACLeDA has grown into 
the Kingdom’s leading financial 
institution, with total assets of 
$7.501 billion and branches 
across all 24 provinces and 
Phnom Penh.

The move into commercial 
banking was “compatible with 
our aim to become Cambodia’s 
leading bank for the people, and 
our new products and services 
will both complement and provide 

depth to our traditional business 
of supporting wealth creation in 
the community at large,” Dr In 
Channy said in 2003.

The financial institution has 
grown to offer a comprehensive 
branch and ATM network, and the 
ACLeDA Mobile app, and became 
the first commercial bank in the 
Kingdom to list on the Cambodia 
Securities exchange (CSX). 

ACLeDA started life in 1992 
under the UNDP/ILO Project 
CMB/92/010 as Local economic 
Development Agencies (LeDA), a 
local NGO, with support from the 
International Labour Organization 
and the United Nations 
Development Programme.

On January 19, 1993, LeDA 
– with 28 members including 
Dr In Channy – held the First 
General Assembly to vote on 
a name change from LeDA to 
Association of Cambodian Local 
economic Development Agencies 
– establishing ACLeDA. 

Serving as an NGO for 

micro and small enterprises 
development and credit in 
1993, and with sustainable 
growth – and assistance from 
USAID, the IFC’s Mekong Project 
Development Facility and the 
UNDP – it began a drive to 
become a commercial bank.

This was intended to provide 
a secure regulatory framework 
lacking under its previous status 
and enable it to enlarge its range 
of funding options to support 
the expansion of its core micro-
finance business. 

ACLeDA NGO transformed 
completely into a specialised 
bank on October 7, 2000,with 
paid up capital of $4 million, 
becoming a commercial bank 
on  December 1, 2003, with some 
$13 million.

having opened branches in 
Modulkiri and Rattanakkiri in 
2006, the ACLeDA network 
extended across all of the 
Kingdom’s 24 provinces and 
Phnom Penh, with the Cambodian 

bank also having operations in 
neighbouring Laos and Myanmar.

And ACLeDA’s expansion has 
been in the digital realm as well. 
With the launch of “ACLeDA 
Unity” in July 2010, it was one 
of the first Cambodian banks to 
release a mobile phone banking 
service. 

The latest iteration ACLeDA 
mobile app launched in early 
2021 boasts more than two 
million users.

In May 2020, ACLeDA made 
history by becoming the first 
commercial bank in the Kingdom 
to list on the Cambodian stock 
exchange.

“As the first listed bank 
on the Cambodia Securities 
exchange (CSX), we had to 
transform our operations and 
reporting standards to fulfill 
the detailed requirements of the 
National Bank of Cambodia NBC, 
the Securities and exchange 
Regulator of Cambodia [SeRC], 
and the CSX. 

“Prior to listing on the CSX, 
we had only eight institutional 
shareholders. 

“After listing, the number 
of shareholders increased to 
nearly 4,000 shareholders –both 
from institutions and those 
from the general public – who 
placed enormous trust in us,” 
Dr In Channy said of the bank’s 
listing.

The bank’s commitment to 
the Kingdom and its banking 
sector is reflected in the 2016 
announcement of obtaining a 
licence for the ACLeDA Institute 
of Business (AIB). 

The creation of the higher 
education institution that majors 
in Banking and Finance was in 
response to the need for training 
and skills capacity development 
in the sector. 

AIB is open to local and 
international students and 
graduates, participants from other 
organisations and the public, as 
well as ACLeDA Bank staff.  

A 30-year history of achievement

1999 - 2007

1992 - 1993

2007 - 2015
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Year
 (In US$ million) 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Q3-2021 

Asset 0.85 0.97 2 4 7 12 16 22 27 31 48 84 124 223 473 693 923 1,192 1,527 1,983 2,408 3,140 3,902 4,674 5,247 5,684 6,175 6,551 7,501 

Net Profit 0.06 0.07 0.28 0.64 2.02 3.90 2.44 0.31 0.48 0.59 2 2 4 7 10 20 9 26 50 65 80 80 110 122 86 119 121 141 163 

Equity 0.68 0.75 2 3 5 9 11 4 5 5 16 17 21 43 50 86 105 128 177 252 371 437 567 674 746 853 964 1,090 1,203 

Share Capital 0.61 0.62 1 2 2  4 5 4 4 4 13 13 13 30 30 50 68 68 78 113 186 226 266 308 359 395 429 433 433 

Numbers point to unrivalled growth
6 celebrating 30th anniversary
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Year 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Q3-2021

Number 
of Deposit 
Accounts

- - - - - - - - 3,836 19,070 35,054 57,091 92,413 141,368 247,927 422,757 610,436 714,877 837,336 954,897 1,146,614 1,508,036 1,748,555 1,811,499 2,039,599 2,347,268 2,620,778 2,894,907 3,167,228 

Balance Deposit 
(US$ million) - - - - - - - - 2 6 13 32 62 123 345 488 702 931 1,175 1,507 1,710 2,270 2,720 3,156 3,359 3,864 4,368 4,611 5,439 

Number of 
Loans 1,475 2,344 6,539 19,409 44,533 55,215 56,412 60,860 81,453 82,981 98,905 122,171 140,915 159,930 185,492 214,590 252,058 272,898 281,414 327,634 359,183 418,576 474,616 524,719 515,046 504,117 536,891 555,323 538,255 

Balance Loan 
(US$ million) 0.23 0.38 1 3 6 10 14 17 21 28 41 66 100 158 315 464 550 765 1,042 1,319 1,559 2,086 2,565 2,907 3,169 3,629 3,879 4,507 5,039 
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As A retail 
banker, ACLEDA 
offers a diverse 
range of prod-
ucts and services 

to meet the demands of all 
growing sectors, whether 
micro, small, medium or cor-
porate customers. 

“We call ourselves an sME 
bank, but in fact we cater for 
every segment, so customers 
can choose from our prod-
uct range. We offer loans to 
all sectors, including micro, 
small, medium and corporate. 

“We grow with them, and 
help them develop from small 
or medium to reach the next 
stage,” said ACLEDA Bank 
President and Group Manag-
ing Dr In Channy.

The bank’s products and 
services – loans and deposits, 
credit and debit cards, digital 
banking, fund transfers and 
trade financing, as well as 
other cash management facili-
ties – are readily available. 

And by leveraging on its  
sophisticated digital platforms, 
the 30-year-old bank has 
been able to break down 
geographical boundaries and 
roll out its comprehensive 
financial services to reach 
urban, semi-urban and rural 
clientele. 

“The ‘ACLEDA mobile’ 

app is very popular among 
our customers. They use it to 
buy goods, make payments, 
pay bills, apply for loans or 
change their terms for fixed 
deposits,” Channy said.

Transactions per month 
average $8 billion in fund 
transfers, and the number 
of transactions per month is 

around 10 million, of which 
94 per cent are done via the 
“ACLEDA mobile” app.

“Around 80 per cent of our 
revenue comes from loans 
because the demand for them 
is still high, while the other 20 
per cent is from fees. 

“We want to increase 
non-loan revenues to 30 per 

cent, but that is hard because 
of the demand for loans. We 
offer diversified products and 
services so the bank can offer 
superior quality banking. 

“Wherever customers are 
located, they can easily access 
our services. And we also have 
the largest branch network in 
the country,” Channy said.

Backed by 262 branches, 
plus over 70 self-service 
centres, ACLEDA Bank has 
positioned itself as a premium 
player in the Kingdom’s 
banking sector, which boasts 
57 commercial banks. 

“The self-service centres 
have been established to 
support customers who wish 
to do their banking outside 
of office hours, while some 
transactions, such as depositing 
money, can be done using the 
mobile app. 

“some customers want to 
their banking in private and in 
their own time,” he said.  

self-service kiosks are 

located in busy areas, and 
customers can rely on 909 
banking machines across the 
Kingdom that are available  
24 hours.

Banking services such as 
cash deposits and withdrawals, 
money transfers, creating a 
virtual card, opening a bank 
account, printing an ATM card, 
updating account information, 
opening term deposit and 
printing certificates of deposit 
can be done at these outlets.

“ACLEDA Bank also 
established a call centre. 
We were the first bank in 
Cambodia to have professional 
teams who speak multiple 
languages to assist our 
customers. 

“This is all part of our 
principle of customer 
protection,” said Channy.

The call centre operates 24 
hours a day, seven days a 
week, including holidays, to 
assist customers across the 
Kingdom or even worldwide. 

Reaching out with a diverse 
range of products and services

Self-service kiosks are changing the face of banking in the Kingdom. supplied

ACLEDA Bank’s modern banking platforms are popular with tech-savvy young Cambodians. supplied

Customers can rely on 909 cash machines across the Kingdom. YOusOs ApdOulRAsHiM 
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Forging ahead with strong partnerships 

ACLEDA became the first bank to be listed on the Cambodia Securities Exchange in May, 2020.   

 ACLEDA signs an agreement with Jardine Lloyd Thompson and Asia Insurance 
(Cambodia) Plc.       

 ACLEDA signs an MoU with the Ministry of Economy and Finance to provide 
payroll services for government officials.

ph
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ACLEDA inks agreement with the Garment Manufacturers Association in Cambodia to provide a payroll service.  ACLEDA signs an agreement with the NSSF to act as a custodian for its occupational risk programme.  

World Bank officials led by Senior Vice President Dr Justin Yifu Lin visit ACLEDA HQ.  ACLEDA partners with the National Social Security Fund for civil servant pensions.  ACLEDA signs an agreement with the National Fund for Veterans. 
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 ACLEDA signs an agreement with the Phnom Penh City Bus Authority for the use of 
‘ACLEDA mobile’ as a means of fare payment.
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Building pathways for success 

ACLEDA and Thailand’s Siam Commercial Bank launch cross-border QR payments. 

Former World Bank president Robert Zoellick has lauded ACLEDA’s provision of access to financing. 

A delegation from 
Germany’s Ministry of 
Finance and Economic 
Cooperation pay a visit 
to an ACLEDA branch in 
Siem Reap province to 
look at how the bank has 
promoted and expanded 
its financial services 
across the Kingdom. 
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National Bank of Cambodia Governor Chea Chanto visits an ACLEDA Bank branch 
and clients in Kampong Cham province. 
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Awards and appreciation

Diligent taxpayer 

Samdech Techo Prime Minister Hun Sen sent a letter 
of appreciation to ACLEDA Bank Plc for its significant 

contribution to the Cambodian economy through  
tax payments.

ACLEDA Bank receives client leadership award from International Finance Corporation. 

‘Most Admired’ in region 

ACLEDA Bank received the ‘Most Admired ASEAN Enterprises Award’ in the Growth 
and Employment category from the ASEAN Business Advisory Council. 

Financial transparency

ACLEDA Bank won the ‘CGAP Financial Transparency Award’ in a worldwide competition on transparency 
that attracted 175 entrants. Three of the five top winners and four other institutions that received 
certificates of merit were also Cambodian.

World Economic Forum accolade

ACLEDA Bank was honoured by the World Economic Forum as a ‘Global Growth 
Company’. Among the 20 fastest-growing companies in East Asia honoured by the 
World Economic Forum in 2014, ACLEDA – a pioneer and innovator in the banking 
sector – was the only Cambodian bank to received an award.

Extensive network

The National Bank of Cambodia presented a certificate to 
ACLEDA in appreciation of the bank’s invaluable contribution 

towards financial inclusivity with the development of its 
country-wide branch network. 

Best Mobile Banking Project

ACLEDA Bank received the ‘Best Mobile Banking  
Project Award’ from The Asian Banker at the  
2013 Asian Banker International Technology  

Implementation Awards.
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AcledA Institute of 
Business (AIB) was 
established with twin 
purposes – to produce 
quality talent for the 

domestic financial sector and to 
nurture AcledA Bank’s staff to drive 
one of the fastest growing financial 
intuitions in the Kingdom.

A wholly owned subsidiary  
of AcledA Bank, it offers a  
diverse education in business and 
finance through its in-campus and 
online lessons to both the public  
and institutions. 

AIB offers professional training 
services in the field of finance and 
banking to local and international 
students and graduates, partici-
pants from other organisations and 

ACLEDA Institute of Business prepares 
students for successful banking careers 

the public, as well as the staff of 
AcledA Bank.

“Our vision is to be the leading 
business school with the highest 
quality standards for future genera-
tions to support the socio-economic 
development of cambodia and the 
wider region.

“We provide quality higher educa-
tion, through on-campus and digital 
courses, to build knowledge, profes-
sional skills, creative and innovative 
potential, experience, ethics and 
networking to enhance professional 
future careers. 

“Our motto is ‘An Institute for a 
Successful Professional career in the 
Financial Industry,” AIB managing 
director dr Phon Narin said. 

More than 400 students have 
graduated from the special training 
institute, which was set up in 2016 
and is located on Phnom Penh-Hanoi 
Friendship Boulevard.

As of October, AIB has offered 
66,066 training courses to 740,679 
AcledA Bank staff.

AIB provides Training of Trainers 
(ToT) to trainer members of AcledA 

Bank and provides new recruit 
training, introductory training, skills 
development training and refresher 
training to AcledA Bank manage-
ment and staff.

each academic year, AIB rewards 
high achievers by awarding schol-

arships, with 100 per cent offered 
for first place and 50 per cent for 
second, while for others a certificate 
of appreciation is presented.

AIB offers tailor-made training 
to meet an organisation’s areas of 
interest, and AIB staff also work 

with organisations to assess train-
ing needs, design curricula, deliver 
capacity building and participate in 
learning events. 

Such training is designed for or-
ganisations singly or in groups. 

Field visits are included to expose 

students to on-the-ground workings 
of AcledA in a variety of areas, 
such as credit, savings or back-office 
functions, including internal auditing 
and treasury management. 

In addition, the Study Visit 
Programme also allows local and 
international visitors to meet with 
AcledA Bank management and spe-
cialists to learn a variety of technical 
and managerial subjects as part of 
AIB’s activities. 

Another focus of AIB is the 
Building Inclusive Financial  
Sector Programme, which is  
specially organised for MFIs,  
central bankers, policy makers  
and government officials.

“After attending training  
courses with AIB, participants  
will have gained greater knowledge 
and skills based on the successful 
experience and the best practices  
of AcledA. 

“The training courses are designed 
to be participant-centred, focusing 
on how to get the best performance 
and increase productivity and 
profitability,” said Narin. 

Created to bolster 
knowledge and 
professional skills 
in the Kingdom, 
ACLEDA Institute of 
Business has been 
building careers in 
finance since 2016. 

AcledA Institute of Business provides quality higher education through on-campus and digital courses.  

More than 400 students have graduated from the institute.  

Minister of economy and Finance Aun Pornmoniroth launching the AcledA Institute of Business.  
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The signing ceremony for the establishment of the AcledA-ASeAN Regional Microfinance Training center with the support of the cambodian government and co-financed by Germany through KfW.
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ACLEDA Bank – 
which since its 
founding has 
been dedicated 
to improving 

the quality of living for all 
segments of the community 
– is committed to corporate 
social responsibility (CSR) 
efforts across the Kingdom.

As “the Bank You Can Trust, 
the Bank for the People”, its 
ethical focus is reflected in 
working practices that are 
principled and honest, and that 
benefit Cambodian society.

ACLEDA is committed to 
respecting the environment and 
community while achieving 
strong, sustainable financial 
returns, and so subscribes to 
the “people, planet, profit” 
triple bottom line concept.

Its dedication to CSR saw 
the bank win the Asiamoney 
“Cambodia’s Best bank for CSR 
2020” award.

The UK-based, leading Asia-
focused financial publication 
praised ACLEDA’s CSR efforts 
for spanning “a much wider 
spectrum than many of its 
peers” and highlighted its 
longstanding focus on the 
environment. 

“The bank treats its CSR 
work as a more systematic 
responsibility than scattered 
acts of kindness.

“It has published an 
Environmental and Social 
Sustainability Report within its 
annual report each year since 
2002 – one year before it even 
received its licence from the 
National Bank of Cambodia to 
conduct a full range of banking 
services,” Asiamoney said.

ACLEDA currently employs 
five full-time environmental 
officers who regularly 
undertake training and 
refresher courses to coordinate 
the bank’s environmental 
activities and monitor 
performance.

Cambodia’s largest bank  
also supports renewable energy 
by providing loans related to 
biogas and solar.

ACLEDA is a regular donor 
to the Cambodia Kantha Bopha 
Foundation and the Cambodian 
Red Cross, as well as the 
Ministry of Education, Youth 
and Sport.

The bank’s donation of 
three billion riel ($744,000) 
to support the Cambodian 
government’s efforts in 
combating Covid-19 was 

highlighted by Asiamoney, as 
was its contributions to a wide 
range of initiatives, including 
the Airavata Khmer Elephant 
Foundation and the Cambodian 
Women Entrepreneurs 
Association.

“The Bank You Can Trust, 
the Bank for the People”, 
ACLEDA is proud to say its 
“corporate culture is built on 
respect for the society in which 
we operate and an inclusive 
perspective on our stakeholders 
embracing not just shareholders 
and staff, customers and 
business partners but the 
community at large”.

And this reflected in it 
being an equal opportunities 
employer, one that provides 
medical, provident fund and 
other benefits to its staff, and 

aims to be the most progressive 
in the Kingdom.

“The Bank You Can Trust, 
the Bank for the People”, 
ACLEDA fully subscribes to 
international conventions 
which prohibit the provision of 
credit to, or otherwise support, 
any activities that might harm 
the environment, be morally 
abhorrent or jeopardise human 
rights. 

It also follows the 
Convention on International 
Trade in Endangered Species of 
Wild Fauna and Flora (CITES) 
rules on regulated wildlife or 
wildlife products. 

The bank has in place 
strict policies which forbid 
involvement with exploitative 
forms of forced or child labour, 
trade in weapons and munitions, 

gambling, casinos or brothels. 
Strict monitoring processes 

are in place which require 
customer contact staff to certify 
that any business conforms to 
these principles.

ACLEDA says there four key 
elements in its environmental 
and social sustainability (ESS) 
mission statement. 

These are to provide a 
framework of guidelines within 
which the bank can operate in 
a sustainable manner so that 
its impact on the environment, 
society and the community in 
which it operate is managed in 
a responsible way.

The bank aims to continue 
to introduce energy efficient 
systems into its buildings and 
to manage sensibly its energy 
requirements wherever we 

operate.
ACLEDA seeks to honour 

Cambodian society to promote 
an inclusive culture embracing 
not just shareholders and 
staff, customers and business 
partners, but respect for 
the individual within the 
community. 

It also recognises that 
supporting the community is 
not just morally sound but also 
good business – that “good 
health” and “prosperity” are 
mutually interdependent.

And with its commitment to 
CSR efforts across the Kingdom, 
its ethical focus and its 
dedication to its ESS mission, 
ACLEDA Bank is living up to its 
motto – by truly being “the 
Bank You Can Trust, the Bank 
for the People”. 

With CSR efforts, ACLEDA living 
up to ‘Bank for the People’ motto

The ACLEDA-Jardines Education Foundation aims to provide all Cambodia an education.

The bank sponsored the National Entrepreneurship Awards 2021 . ACLEDA contributes to the Cambodia Women Entrepreneurs Association. Supporting the Kampot department of environment’s tree planting  drive. 

ACLEDA employees took part in a charity bike ride at Angkor Wat.

Appreciation letters from the Kantha Bopha Foundation (top) and Cambodian Red Cross. 
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special corporate ties bind 
Tang Meng Rath invest-
ments and acleDa Bank. 
cambodia’s oldest steel 
pipe and zinc distributor 

Tang Meng Rath boasts a sustain-
able business model for growth, while 
acleDa has a mission of providing 
capital to nurture local companies. 

For the past 16 years, Tang Meng 
Rath has used the bank’s financing to 
scale up its business. 

and the partnership continues to 
work smoothly. 

“While there are many banks in 
cambodia, we have been happy us-
ing acleDa’s services for the past 
16 years because our partnership has 
been successful as they understand 
our business needs. 

“There is a mutual understanding 
between us. Without this understand-
ing, we cannot do business, and 
acleDa Bank knows our business 
very well,” said Taing Meng Rath 
founder and ceO Taing Hovpuy.

established in 1991, Taing Meng 
Rath started by grinding steel manu-
ally, before venturing into pipe and 
zinc production in 2000. 

and in 2005, the company bor-
rowed capital from acleDa Bank to 
purchase raw materials from singa-
pore, Taiwan and china to produce 
its own pipes and zinc, which helped 
it expand business operations. 

The capital injection from acleDa 
Bank helped the company to compete 
and grow in the domestic market, 

with demand for its products rising 
as construction projects in the capital 
mushroomed.

The home-grown company cur-
rently has 23 sales outlets in 23 
provinces selling steel pipes and 
zinc, mostly for the construction of 
houses, factories and warehouses.

employing more than 100 workers 
at its factory in phnom penh and 
with some 200 external distributors, 
Taing Meng Rath is contributing to 
socio-economic development and 
poverty reduction in the Kingdom 
through job creation.

“i am proud to have provided 
employment for cambodians, includ-
ing allowing them to sell steel in the 
provinces for themselves. We help 
them, so if we have any emergency 
needs, they will help us in return,” 
said Hovpuy.

access to financing is often  
a critical constraint in the sMe  
sector, one that can stifle their 
growth, but for Taing Meng Rath 
the timely injection of funds was 
beneficial.

and acleDa – firmly in accor-
dance with its motto of “the Bank 
You can Trust, the Bank for the 
people”– rolled out strategies to help 
the business sector during the turbu-
lence of the covid-19 pandemic. 

it was one of the pioneer banks to 
join the government-initiated credit 
Guarantee corporation of cambodia, 
which was established to support 
businesses such as micro, small and 
medium enterprises, and even large 
companies.  

Borrowers can avail of financial  
support from participating Financial 
institutions (pFis) for investment, 

business expansion and working 
capital.  

cGcc’s guarantee will act as  
collateral or security for 70 to 80  
per cent of the loan amount bor-
rowed from the pFis – thus  
reducing the physical collateral 
required from borrowers. 

Hovpuy said acleDa’s support 
proved invaluable as Taing Meng 
Rath successfully navigated the 
tribulations brought about by  
covid-19.

“Businesses like Taing Meng Rath 
investment suffered with the pan-
demic, with many companies facing 
difficulties. 

“But acleDa Bank stepped in  
to help us during these tough times, 
and our company has continued  
to operate without interruptions,” 
he said. 

steel-maker tang meng Rath 
thrives with support of AcLeDA

Tang Meng Rath founder and CEO Taing 
Hovpuy. hean rangsey 

Tang Meng Rath is Cambodia’s oldest steel pipe and zinc distributor. supplied ACLEDA has helped with the company’s expansion. supplied 



After building a strong 
legacy of over a quarter 
century, future-ready 
ACLeDA Bank continues 

to lay strong foundations to offer 
holistic banking solutions to meet 
customers’ changing financial 
commitment in Cambodia and 
beyond.

After breaking down the 
geographical boundaries by 
combining digital  and physical 
infrastructures, the home-grown 
bank is successfully catering to a 
diverse customer base – including 
individuals and corporate clients 
in urban, semi-urban and rural 
vicinities. 

the bank maintains a diversified 
hybrid infrastructure of 262 branches 
– gradually being transformed into 
self-service centres – 909 AtMs and 
4,462 point of sale (POS) terminals, 
all enabling the rapid circulation of 
money in the economy. 

With its hallmark of offering 
superior banking services, ACLeDA 
offers a comprehensive suite of 
financial services – loans, fund 

transfer, savings, trade financing, 
internet banking, among others. 

Supported by its digital 
infrastructure and branches, the bank 
is efficiently reaching out to the 
underbanked and unbanked segments 
– whether to assist farmers to work 
their farmland or provide working 
capital for SMes.

By narrowing the financing gap 
– some half a million Cambodians 
today have access to ACLeDA Bank’s 
services – it is in the forefront driving 
financial inclusion in the Kingdom.  

“for the next 30 years people 
will see ACLeDA Bank, using the 
advanced technologies of big data and 
AI, as a business centre of excellence, 
providing quality, security and trust 
that is the signature of the bank,” said 
ACLeDA Bank President and Group 
Managing Director Dr In Channy.

the bank’s efficient delivery 
ecosystem across the Kingdom 
comprising AtMs, self-service 

banking outlets, cash deposit, cash 
withdrawal machines, virtual teller 
machines (to open accounts and print 
cards) and term deposit machines 
(for fixed deposits) will serve as a 
powerful catalyst for the next wave 
of growth, he said.

“the bank’s future looks 
promising,” said Channy, as 
business confidence on Cambodia’s 
GDP growth is bolstered after the 
government efficiently curtailed the 
spread of the Covid-19 pandemic. 

“Cambodia’s growth outlook is 
expected to continue to recover 
as Covid-19 related restrictions 
are lifted. Growth is projected to 
reach 4.5 per cent in 2022, but any 
renewed spread of the virus could put 
the recovery at risk,” said the World 
Bank in its December assessment.

recovery in manufacturing 
exports and expansion of agricultural 
commodity exports will augur 
well for ACLeDA Bank as bulk of 

borrowers are involved in the agri-
related businesses.

“We can do better in 2022 because 
we have invested heavily in our 
digital infrastructure. We are building 
a large high security data centre to 
store our data and all these are plans 
for the future,” said Channy. 

the construction of Disaster 
recovery Data Center in Kandal 
province will help data storage in a 
highly protected environment.

And the bank, with its digital 
infrastructure and upgraded products 
and services, is confident it can face 
future challenges.   

As of December 31, 2021, 
approximate total deposits  
increased to $5.53 billion, while 
approximate outstanding loans  
grew to $5.24 billion.

ACLeDA Bank has issued 1.51 
million debit cards and ACLeDA 
mobile app registered over two 
million users at the end of 2021. 

New generation ACLEDA Bank 
is ready for future challenges
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”
For the next 30  
years, people will 
see ACLEDA, using 
advanced technology,  
as a centre of excellence, 
providing quality, 
security and trust 
Dr in channy / PrEsiDEnt AnD  
GrouP MAnAGinG DirECtor 

acELDa Bank is confident of improving its performance this year amid better GDP growth forecasts. Yousos APDouLrAsHiM

acELDa Bank has created a strong banking ecosystem to cater for a diverse clientele –  both in urban and rural areas.  Yousos APDouLrAsHiM   
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We would like 
to extend 
our heartiest 
congratulations 

to ACLeDA Bank on their 30th 
anniversary. 

As a trusted technology partner, 
we have been proudly supporting 
ACLeDA for more than five years. 
We are particularly grateful to 
the leading Cambodian bank for 
selecting our solution for the 
launch of their e-shop on the 
ACLeDA mobile banking app.

TechAdwiser provides 
technological solutions to its 
clients around the world with the 
mindset of a longer-term partner 
rather than just as a project 
vendor. 

We strive to enable financial 
sector entities to harness the full 
power of modern technologies and 
build capacity locally to serve their 
customers and communities.

e-shop is a prominent example 
of where our technological 
capabilities complement ACLeDA’s 
business capabilities to create 
an innovative and powerful 
service to benefit customers and 
communities. 

ACLeDA’s management wanted 
a solution that was easy to use, 
could reduce the cost of payments 
and provided protection to buyers. 

Our UK-based company had 
developed a solution that we 
presented to ACLeDA management 
and they mandated us to 

implement it. 
As our solution uses 

technologies that were new to 
ACLeDA’s technology teams, 
there was a significant amount of 
training and technology transfer 
needed, including in artificial 
intelligence, scalability and 
“Request to Pay” feature. 

We are committed to providing 
further training and support to 

ACLeDA’s teams over the coming 
months so that they are able 
to manage most of the work 
internally. 

Such technology transfers are 
key to our approach in Cambodia, 
where there is significant potential 
for human resources development.

e-shop is easy to use, so even 
with just a mobile phone, smaller 
vendors can upload their products 

and access the digital sales 
channel. This allows even small 
vendors to share the same platform 
with larger retailers and compete. 
This will help in financial inclusion 
and poverty alleviation goals. 

e-shop uses ACLeDA’s powerful 
payment gateway for direct 
account-to-account payments, 
completely bypassing the need for 
a card in the payment process. This 

reduces the cost of transactions as 
there are no fees to be paid to card 
companies. 

This method of payment is 
becoming increasingly popular as 
it has the convenience of a wallet 
but the wider acceptability of a 
bank account – for example – 
buyer and seller both just need an 
ACLeDA bank account for payment 
to be processed. 

A major factor necessary to 
promote online sales in Cambodia 
and reduce reliance on the cash on 
delivery model is to give buyers 
confidence in the sellers and the 
whole sales process. 

This is where ACLeDA e-shop, 
using our technological solutions, 
plays a key role. 

For any sale on e-shop, the 
payment to sellers – unless the 
buyer chooses to do so earlier –  is 
released only after a “cooling off” 
period.

We are excited about this major 
milestone in the ACLeDA journey 
and are committed to making 
e-shop a huge success. 

We are now discussing 
cooperation with ACLeDA on 
onboarding merchants, providing 
support services and integrating 
with delivery platforms to increase 
the reach of ACLeDA e-shop. We 
are also launching our solution as 
an on Cloud platform that can 
benefit customers and merchants 
of other Banks and MFIs in the 
Kingdom. 

trusted technology partner techAdwiser 
hails AcLeDA Bank’s e-shop milestone



ACLEDA Bank – in line with 
its vision and mission – 
places great focus on the 
quality of its services and 

strives to be in close proximity to its 
customers. 

With traditional infrastructure 
– branches and offices – such an 
important part of the bank’s strategy, 
ACLEDA began expanding its 
network even before transforming 
into a commercial bank in 2003. 

Founded 30 years ago with a 
goal of providing inclusive financial 
services for all, ACLEDA Bank began 
expanding its branch network in 
1993 to get closer to its customers – 
even in remote areas.

That year saw expansion in 
Phnom Penh and Kandal, Banteay 
Meanchey, Siem Reap, Battambang 
and Kampong Cham provinces. 

Rapid expansion over the 
subsequent years resulted in the 
network encompassing the entire 
Kingdom, with Rattanakkiri and 
Mondulkiri provinces connected  
in 2006. 

At each office, it is not just 
about convenience or even brand 
image, but demonstrating ACLEDA 
Bank’s long-term commitment to 
the community by setting new 
standards in integrity, security 
and transparency in banking and 
safeguarding the assets of its 
customers.

With 262 branches in the capital 
and across all 24 provinces in 
Cambodia, ACLEDA Bank has the 
largest bricks and mortar network 
in the Kingdom for providing its 
services to all its customers in the 
community. 

And  such remarkable growth is 
not just confined to the Kingdom’s 
borders,  with ACLEDA Bank being 
the first Cambodian company to 
officially invest outside the country. 

With a clear mission and strong 
growth in the financial sector, 
in 2008 ACLEDA established a 
commercial banking subsidiary in 
Laos – ACLEDA Bank Lao Ltd. 

Then in 2013 ACLEDA obtained 
an operating licence from the 
Myanmar Microfinance Supervisory 

Committee to operate micro finance 
services, micro loan and deposits 
as it strategically looks to expand 
operations into the ASEAN region. 

ACLEDA  currently has 38 
branches in Laos  and 17 in 
Myanmar. 

While developing its traditional 
infrastructure throughout Cambodia 
and beyond, ACLEDA has kept 
abreast of technological advances. 

Automation in banking services is 
part of an expansion strategy in the 

Kingdom focusing on digitalisation, 
allowing customers greater access 
to banking wherever they are 
and whenever they want, both 
conveniently and securely. 

In 2007 ACLEDA established its 
electronic infrastructure, expanding 
it over the past 15 years to bring its 
customers a vast network of ATMs 
and point of sale (POS) devices across 
the Kingdom, as well as mobile 
banking tools, with which to enjoy 
efficient and convenient banking. 

By allowing customers to carry 
out transactions wherever they 
are rather than having to travel 
to a physical branch – in line 
with ACLEDA’s strategies – digital 
financial services have gained great 
acceptance among the Cambodian 
population.

ACLEDA was one of the first 
major banks in Cambodia to launch 
a mobile banking app, with ACLEDA 
Unity in 2010.

And it continues to develop and 

upgrade its digital banking, with the 
latest “ACLEDA mobile” app enabling 
customers to easily access all types 
of banking services – including cross 
border payments to Thailand. 

Providing a convenient and secure 
way to manage all daily banking 
transactions at any time and from 
anywhere with just a smartphone, 
more than two million people in 
Cambodia were using the “ACLEDA 
mobile” app as of the end of last 
year. 

ACLEDA creates most extensive 
network to be closer to clients
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Customers enjoy a vast system of ATMs across the Kingdom. YOUSOS APDOULRASHIM

With a goal of providing inclusive financial services, an extensive branch network has long been an important part of the ACLEDA Bank strategy. YOUSOS APDOULRASHIM

ACLEDA has 262 branches across the capital and all 24 provinces. YOUSOS APDOULRASHIM
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